
CLADDING

Welcome to The Commercial Property 
Cashflow Webinar 



EXTERNAL COMBUSTABLE CLADDING ON BUILDINGS 

What is Cladding?  

➤ Cladding is the application of one material over another to 
provide a skin or layer.  

➤ In construction, cladding is used to provide a degree 
of thermal insulation and weather resistance, and to improve 
the appearance of buildings. 

➤ Cladding can be made of any of a wide range of materials 
including wood, metal, brick, vinyl, and composite materials 
that can include aluminium, wood, blends of cement and 
recycled polystyrene, wheat/rice straw fibres 

➤ https://en.m.wikipedia.org/wiki/Cladding_(construction)



EXTERNAL COMBUSTABLE CLADDING ON BUILDINGS 
Cladding Hazards 

➤ Between the cladding and the wall there is a cavity where rain can run down.  

➤ In the event of a fire this draws hot air up like a chimney, intensifies the fire, and 
spreads it to the top of the clad area.  

➤ The fire can then get inside the building through open windows, for example to 
curtains blowing through windows. 

 



EXTERNAL COMBUSTABLE CLADDING ON BUILDINGS 

Cladding Hazards  

➤ In addition to the chimney effect, the cladding material itself can 
contribute to a fire 

➤ Composite cladding typically consists of panels 3–5 millimetres 
thick, made of a core material sandwiched between two aluminium 
faces.  

➤ The core material may be polyethylene (which is combustible), a 
mineral-based material, or a combination of both.  

➤ Panels of the same appearance may have different core materials; 
those with a higher proportion of mineral core withstand fire better, 
but can still be considered combustible.  

➤ Fire will be spread by the cladding if the core is combustible.



EXTERNAL COMBUSTABLE CLADDING ON BUILDINGS 

Cladding Related Fires In Australia  

➤ Since the 2014 Lacrosse Tower fire in Melbourne, we have 
known that flammable cladding is on thousands of buildings 
in Australia.  

➤ Residents of Sydney's Opal Tower are dealing with the fact 
that internal  concrete panels are cracking.  

➤ In Melbourne, the Neo200 apartment fire in February 2019 
was a reminder that not enough has been done to make our 
buildings safe in the five years since the Lacrosse Tower fire. 

➤ https://www.theage.com.au/national/victoria/i-ve-just-discovered-my-building-is-covered-in-
flammable-cladding-20190322-p516mt.html



EXTERNAL COMBUSTABLE CLADDING ON BUILDINGS 

Cladding Related Fires In Australia  

➤ A resident, left a cigarette burning on the balcony of the two-
bedroom apartment he shared with five other people. 

➤  



COMBUSTABLE CLADDING ON BUILDINGS 
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COMBUSTABLE CLADDING ON BUILDINGS 
➤ When it comes to cladding regulations, the states of New South Wales, 

Victoria and Queensland are of one view – combustible cladding material 
such as Aluminium Composite Panels (ACP) are banned from use. The heat 
is on for building owners to comply with the new regulations. (VIC below) 

➤ https://picagroup.com.au/cladding-heat-is-on/. And       https://www.vba.vic.gov.au/cladding

https://picagroup.com.au/cladding-heat-is-on/


COMBUSTABLE CLADDING ON BUILDINGS 

Government Stepping In - Legislation  

➤ State Governments start creating regulations around identifying 
combustable cladding- putting a plan together to remove it and also 
for preventing further such cladding from being used in construction 

CLADDING REGULATION COMMENCES 04 OCT 2018 
PROPERTY COUNCIL OF AUSTRALIA  

➤ The Building and Other Legislation (Cladding) Amendment 
Regulation 2018 came into effect on 1 October 2018, imposing new 
obligations on Queensland property owners.  

➤ The legislation requires owners of private and local government 
buildings to undertake a mandatory ‘combustible cladding checklist’.  

➤ https://www.propertycouncil.com.au/Web/Content/News/QLD/2018/Cladding_Regulation_Commences.aspx



COMBUSTABLE CLADDING ON BUILDINGS 

Government Legislation 

➤ Building owners must register and begin the new statutory, three 
stage process, through the 'Safer Buildings' website. After registering 
through the website there are three stages that building owners may 
need to complete.  

➤ The deadline for the first stage of the process is Friday 29 March 
2019. 

➤ Buildings determined to be affected through this process will be 
required to display a notice in a conspicuous position on the building 
and provide a copy of risk assessments to lot owners and tenants. 

➤ https://www.propertycouncil.com.au/Web/Content/News/QLD/2018/Cladding_Regulation_Commences.aspx



CLADDING RESOURCE SITES



COMBUSTABLE CLADDING ON BUILDINGS 
Some Website Resources on Cladding 

➤ https://www.saferbuildings.qld.gov.au/  

➤ https://www.qbcc.qld.gov.au/building-codes-australia-bca-classes-buildings  

➤ https://www.propertycouncil.com.au/ 

➤ https://www.planning.nsw.gov.au/Policy-and-Legislation/Buildings/
Combustible-cladding  

➤ https://www.claddingregistration.nsw.gov.au/  

➤ https://www.claddingregistration.nsw.gov.au/what-combustible-cladding  

➤ https://www.vba.vic.gov.au/cladding  

➤ https://www.commerce.wa.gov.au/announcements/new-regulations-
improve-safe-use-combustible-cladding 

https://www.saferbuildings.qld.gov.au/
https://www.qbcc.qld.gov.au/building-codes-australia-bca-classes-buildings
https://www.propertycouncil.com.au/
https://www.planning.nsw.gov.au/Policy-and-Legislation/Buildings/Combustible-cladding
https://www.planning.nsw.gov.au/Policy-and-Legislation/Buildings/Combustible-cladding
https://www.claddingregistration.nsw.gov.au/
https://www.claddingregistration.nsw.gov.au/what-combustible-cladding
https://www.vba.vic.gov.au/cladding
https://www.commerce.wa.gov.au/announcements/new-regulations-improve-safe-use-combustible-cladding
https://www.commerce.wa.gov.au/announcements/new-regulations-improve-safe-use-combustible-cladding
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CLADDING AND YOUR INVESTMENT PROPERTY DUE DILIGENCE 

➤ Research Age of building- when was cladding an issue? 

➤ Property Type - Strata vs Freehold 

➤ Strata- ask Body Corporate for Information and Order your 
own a paid Strata Report 

➤ Freehold - get a building report done 

➤ Get the information in a Cladding Checklist Report 

➤ Ask & Research… Is there more work to be done on the 
cladding? And…. What are the costs?



CLADDING BUNDOORA CASE STUDY
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CLADDING BUNDOORA CASE STUDY- AGM MINUTES



CLADDING BUNDOORA CASE STUDY 
➤ Additional Comments  

➤ Cover off worst case scenario   

➤ Lot size 3% of total building 

➤ So 3% of $1 million ‘worst case costs’ is $30K over 3 years 

➤ Independent strata report shows financial statistics of building- 
Check the sinking fund to see what’s available- if new- have a 
conversation with strata manager- may need to be a special levy 
to cover such costs 

➤ Negotiate off purchase price  

➤ Tenants do not pay special levies- this is a cost to you the 
landlord- will work as a tax deduction. Get accounting advice



CLADDING GATEWAY CENTRAL CASE STUDY
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CLADDING GATEWAY CENTRAL CASE STUDY

➤ Additional Comments  

➤ When contract signed- ask for the actual cladding report 

➤ Check info and details 

➤ This one had no cladding issue 

➤



CLADDING NEO NORTH LAKES CASE STUDY



CLADDING NEO NORTH LAKES CASE STUDY



CLADDING NEO NORTH LAKES CASE STUDY

➤ Additional Comments 

➤ Simple checklist format example 



CLADDING AND YOUR INVESTMENT PROPERTY DUE DILIGENCE 
➤ Asking the strata managing agent and real estate agent about the 

history of the building and the outcomes of any assessments of 
the building 

➤ Meeting minutes of the strata committee and owners’ corporation 
and other records kept by the owners’ corporation.  

➤ This can be done by paying the prescribed fee to inspect the strata 
records so that you can ascertain whether any investigations or 
compliance action has been initiated and how they were resolved. 

➤ Asking the council whether there are any outstanding compliance 
or fire safety orders relating to the building. This can include 
requesting a certificate of outstanding notices.  

➤ https://www.claddingregistration.nsw.gov.au/faqs-apartment-and-building-owners



CLADDING AND YOUR INVESTMENT PROPERTY DUE DILIGENCE 
➤ The council is required to issue such a certificate, which will 

include any action proposed to be taken by the council, in 
relation to any outstanding notices and orders issued by council 
in relation to the property. 

➤ Commissioning your own building inspection report. 

Additional advice is available at: 

➤ www.fairtrading.nsw.gov.au/housing-and-property/buying-and-
selling-property/buying-a-property 

➤ www.fairtrading.nsw.gov.au/housing-and-property/buying-and-
selling-property/buying-a-property/buying-into-a-strata-scheme 

➤ https://www.claddingregistration.nsw.gov.au/faqs-apartment-and-building-owners



CLADDING COMPLIANCE ACROSS NSW, VIC & QLD

The key dates and compliance requirements vary between 
each State. 

QLD -   https://www.saferbuildings.qld.gov.au/ 

VIC -    https://www.vba.vic.gov.au/cladding 

NSW -   https://www.planning.nsw.gov.au/cladding 

➤ https://www.claddingregistration.nsw.gov.au/do-i-need-
register-my-building 

➤ https://www.fairtrading.nsw.gov.au/buying-products-and-
services/product-and-service-safety/building-products/
aluminium-composite-panel-ban



ADDITIONAL NEWS
➤ The cladding crisis has escalated with Victoria's building industry in 

danger of grinding to a halt because building surveyors can no longer 
get professional indemnity insurance. 

➤ Landmark Underwriting will no longer provide insurance coverage of 
cladding to surveyors from July 

➤ The industry says if they cannot get insurance as policies come up for 
renewal, the construction industry will "come to a stop" 

➤ To be a registered surveyor with the Victorian Building Authority 
(VBA) a person must have professional indemnity insurance, without 
any exemptions. 

➤ https://www.abc.net.au/news/2019-06-25/flammable-cladding-website-suggests-how-government-
will-respond/11244182



ADDITIONAL NEWS
➤ The same rule applies in NSW and Queensland. 

➤ But insurance companies are no longer providing this option 
and the industry is warning work on buildings may simply 
stop. 

➤ Building surveyors are responsible for signing off on buildings, 
including building permits and occupancy permits. 

➤ https://www.abc.net.au/news/2019-06-25/flammable-cladding-website-suggests-how-government-
will-respond/11244182



 HIGH YIELD COMMERCIAL MEET-UP
Remember To Lock In These Dates



MEET-UPS 2019 DATES

Sydney: Every Month- 
Wednesday from March to 
November 

➤ 17 July, 14 August, 18 September, 
16 October, 13 November 

Brisbane: Every 2 months 

➤ 25 July, 26 September, 21 
November 

Melbourne: Every 2 months 

➤ 11 July, 12 September, 7 
November

Sydney: 

➤ Location: Eastwood Ryde 
Leagues Club 

Brisbane: 

➤ Location: Colmslie Hotel 

Melbourne: 

➤ Location: Blackburn Hotel



AGENDA

➤ 6:30pm Registration 

➤ 7pm Start - Presentation on a Commercial Property Topic by Helen 
Tarrant 

➤ 7:45 - 8:15pm - Networking/Break 

➤ 8:15pm - Guest Speaker 

➤ 8:45pm - Q n A 

➤ 9pm Conclusion 

➤ Registration links to come



MEET-UP LINKS
SYDNEY: 17th July 

➤ Coming Soon 

BRISBANE: 25th July 

➤ Coming soon 

MELBOURNE: 11th July  

➤ https://
www.eventbrite.com.au/e/
high-yield-commercial-
property-meet-up-group-
melbourne-
tickets-59934490675

https://www.eventbrite.com.au/e/high-yield-commercial-property-meet-up-group-melbourne-tickets-59934490675?fbclid=IwAR1Jr7GiONRMKUGBUbCCTSGDJA2DqyBDzCjPoeM0vluFcWjTQsPxOtyQJo4
https://www.eventbrite.com.au/e/high-yield-commercial-property-meet-up-group-melbourne-tickets-59934490675?fbclid=IwAR1Jr7GiONRMKUGBUbCCTSGDJA2DqyBDzCjPoeM0vluFcWjTQsPxOtyQJo4
https://www.eventbrite.com.au/e/high-yield-commercial-property-meet-up-group-melbourne-tickets-59934490675?fbclid=IwAR1Jr7GiONRMKUGBUbCCTSGDJA2DqyBDzCjPoeM0vluFcWjTQsPxOtyQJo4
https://www.eventbrite.com.au/e/high-yield-commercial-property-meet-up-group-melbourne-tickets-59934490675?fbclid=IwAR1Jr7GiONRMKUGBUbCCTSGDJA2DqyBDzCjPoeM0vluFcWjTQsPxOtyQJo4
https://www.eventbrite.com.au/e/high-yield-commercial-property-meet-up-group-melbourne-tickets-59934490675?fbclid=IwAR1Jr7GiONRMKUGBUbCCTSGDJA2DqyBDzCjPoeM0vluFcWjTQsPxOtyQJo4
https://www.eventbrite.com.au/e/high-yield-commercial-property-meet-up-group-melbourne-tickets-59934490675?fbclid=IwAR1Jr7GiONRMKUGBUbCCTSGDJA2DqyBDzCjPoeM0vluFcWjTQsPxOtyQJo4

